EXPERIENCE the power of results

- How do | keep people focused on project goals?
- How do | accelerate the project life cycle?

- How do | ensure that everyone, from stakeholders to
end-users, shares the same vision?

- How do | retain, retrieve, and share knowledge gained
during an implementation?
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Program Management Office

THE PATH TO PROJECT QUALITY with you to secure the sponsorship and mobilization
necessary to put in place the communication

IT Convergence is a global enterprise application solution and commitment necessary for a business

provider offering Consulting, Education, Support and transformation.

Development Services. Our Program Management Office

(PMO) leverages resources across these service lines to | -The knowledge acquired

add business value to your investment in technology. during an implementation holds tremendous value

PMO bridges the gap between the potential offered for an organization. PMO will facilitate education

by new technology and the improved productivity and and knowledge transfer throughout your company,

innovation enabled by a successful implementation. PMO and help develop effective processes for organizing,

will help you transform your business by providing the storing, and retrieving knowledge during an

services that allow you to manage large-scale initiatives implementation.

that span your entire organization.
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program management that is designed to ensure quality
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management is essential to success. PMO will work
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EXPERIENCE the power of results
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PMO - Program Management Office

PMO HELPS YOU REACH YOUR BUSINESS
OBJECTIVES

PMO helps you simplify the complexities of a global
implementation. Each of these specific services is designed
to help define a strategic vision, communicate that vision
throughout your organization, and mobilize the resources
that ensure that this vision becomes a reality.

[ PMO conducts a gap analysis that we use
to align your solution with your business objectives.
From there, we define a future process model which
becomes the basis for project planning.

[ IT Convergence
has the global reach to provide project management
services wherever you need them because we
adapt our flexible on-site and/or remote project
management model to meet your needs.

[ PMO rigorously monitors your
initiative’s progress to make sure deliverable targets
are met and ensure that all activities stay within the
project’s scope.

[ For an initiative already in progress,
senior-level consultants will evaluate its status by
conducting a thorough project walk-through followed
by specific recommendations.

[ PMO'’s experience has proved
to be a key asset to organizations that have needed
to quickly turn around projects that ran into
problems because they lacked an integrated program
management strategy.

[ PMO can deploy seasoned
consultants to fulfill your resource requirements
regardless of your project’s stage. Moreover, if you need
technical support or development services, PMO will
arrange to cost-effectively provide these services remotely
through our Support and Development divisions.

RELY ON PMO FOR RESULTS

Successful implementations of major IT initiatives are
only realized when a series of interdependent projects
are successfully executed. PMO helps you do this by
managing scope, scheduling, budgeting, reducing risk,
and providing comprehensive change and knowledge
management services. For every client, PMO:

m Provides accurate estimates on project length, cost,
and scope

m Reduces delivery costs

m Proactively identifies and resolves problems and risks

m Enables better communication between all key
stakeholders

m Develops your organization’s knowledge base

m Maintains the focus necessary to accomplish your
business objectives

New technologies only result in a competitive advantage
when they are implemented with a strategy that
integrates the execution methodology, commitment

to change, and communication necessary to achieve

a business transformation. IT Convergence’s Program
Management Office will work with you to develop a
strategy that transforms your business. Take the first
step toward realizing a rapid return on your investment
in technology. Contact IT Convergence today.

TO LEARN MORE ABOUT THE RESULTS WE CAN PROVIDE, PLEASE CONTACT US:

US Offices Global Offices

SAN FRANCISCO NEW YORK CHICAGO BUENOS AIRES MEXICO SHANGHAI
CORPORATE One Exchange Plaza Naperville Corp. Center San Martin 344 Torre del Angel 159 Madang Road
HEADQUARTERS 55 Broadway 1250 East Diehl Road 27th Floor Paseo de la Reforma 350  Suite 501

450 Sansome, 13th Floor  21st Floor Suite 100 C1004AAH 11th Floor Shanghai

San Francisco, CA 94111 Suite 2102 Naperville, IL 60563 Buenos Aires Colonia Juarez 200021

Toll free: (800) 675-0032  New York Toll free: (800) 675-0032  Argentina Mexico DF, CP 06600 China

Tel: (415) 675-7935 NY 10006 Tel: (630) 799-0922 Tel: [54] (11) 4000-8400 Mexico Tel: [86] (21) 6135-7190

Fax: (415) 675-7940 Toll free: (800) 675-0032  Fax: (630) 799-0926

Fax: [54] (11) 4000-8410 Tel: 1 (800) 777-0051 Fax: [86] (21) 6135-7100

For more information visit our website: www.itconvergence.com




