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Unsure if you are ready to migrate Oracle
Applications Release 12? Looking for
assistance in planning and preparing
your migration? If you answered ‘yes,’
then you can jump-start your R12
planning process with the IT Convergence
Oracle R12 Roadmap Workshop. The

R12 Roadmap Workshop's objective is

to develop an overall vision for future
business processes by evaluating and
recommending whether an R12 upgrade
or a re-implementation strategy is right
for you. This will allow you to:

Identify options for a seamless, global
Oracle Applications R12 deployment
Outline business benefits, investments
and key value drivers

Define quality assurance and risk
mitigation procedures

Develop a high-level timeline and
resource estimates for the proposed
migration approach

Review and map key business
requirements against standard R12
functionality

Catalog current customizations and
interfaces and identify candidates

for replacement with standard R12
functionality

Evaluate systems foundation and
master data definitions for future
business requirements

R12 INTERACTIVE WORKSHOPS

The R12 Roadmap Workshop consists
of a series of interactive discussions
between your key business and IT
users and IT Convergence’s Oracle

R12 experts. IT Convergence (ITC)
offers these workshops to provide

an opportunity to review, define,

and summarize the key assumptions
and challenges that underlie an

R12 implementation. During these
sessions, ITC will guide you through
the information gathering process,
and discuss your business process flows
and business requirements. Next,

ITC will help you map your business
requirements to Oracle Applications
Release 12 functionality. At the
workshop’s conclusion will be prepared
to define a high level project charter
and project plan.

DEFINE ROADMAP: FROM PROJECT
PLAN TO BUSINESS CASE

IT Convergence (ITC) compiles and

presents the workshop's findings to your

Executive and Management teams. This
information will allow you to finalize
priorities, establish a project charter and

define a project plan. Because of the R12

Roadmap Workshop you will be able to:

R12 ROADMAP WORKSHOP
HIGHLIGHTS

e Conduct parallel activities across
global organizations focused on
business process enablement and
the supporting value proposition

e Facilitate Leading Industry
Business Process Reviews
and Identify Improvement
Opportunities and Priorities

® Prepare Strategic Implementation
Roadmap for Business Flows
and Enabling Technology
Recommendations

e Conduct Business Case Analysis to
estimate Investment and Benefit
for Business Decisions

e Deliver Actionable Roadmap,
Project Go-forward Plan and
Business Justification
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= Outline specific strategic enterprise
advantages

= |dentify process improvements for
operational efficiencies

= Define a successful, proven migration
strategy

= Present a comprehensive business case
to your management team

IT Convergence’s Professional Services
division and its Program Management
Office (PMO) will work with you
during the R12 Roadmap Workshop
and throughout your entire project to
help you simplify the complexities of a
global implementation. ITC's services
are designed to help you define a
strategic vision, communicate that
vision throughout your organization,
and mobilize the resources necessary to

ensure that this vision becomes a reality.

ITC QUALIFICATIONS

= Subject Matter Experts with multiple
Oracle E-Business Suite upgrade and
implementation projects

= Specialized expertise in Oracle
Financials, HRMS, Supply Chain and
Distribution, and CRM

= Business-focused consultants who
understand and can help clients
overcome common pain points

= Accelerated approach for project
execution and ensuring quality
deliverables

= Global reach matched with local
expertise

THE IT CONVERGENCE R12 FULL
SERVICE VALUE PROPOSITION

Regardless of your R12 needs, ITC's
360° Customer Care philosophy means
that you are always supported. In
addition to working with senior Oracle
consultants who have hands-on R12
experience, partnering with ITC brings
you these benefits: Our Education
Services department will teach your
staff the skills they need to use R12
effectively. Our Support Services
division can provide managed services
and hosting for your R12 environment,
and you can rely on our Development
Services Center and Web Services
division to deliver cost-effective reports
and dashboards.

ITC CAPABILITIES

= Consulting Services
= Support Services

Education Services

= Development Services

= Web Services

THE ITC R12 ADVANTAGE

= Global Reach

= Senior E-Business Suite Expertise
through Release 12

= R12 Delta Training, tailored to

your needs

= Experience gained from working
on Oracle R12 deployments

= Full technical and database

support

Whether you're trying to decide
if R12 is best for you, or you're
already upgrading to R12, ITC is
ready to support you.

www.itconvergence.com
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