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OVERVIEW
Prosegur is a global leader 
in the security industry, 
playing an important role 
in diverse segments such 
as cash logistics and 
management, alarms, 
cybersecurity and value-
added services. Client’s 
global operations network 
is in 36 countries.

ITC SERVICES
•	 Professional Services

CHALLENGES

SOLUTION

RESULTS

Prosegur is undertaking an ambitious digital transformation journey to 
maintain its leading position in the security industry. A global initiative 
was launched to implement Oracle Fusion Cloud solutions replacing 
the existing Oracle EBS instance was launched. As part of the program 
preparation, the client needed to gather the requirements for the 
main operations, including United States, Brazil, Argentina and Spain, 
identifying potential gaps, and setting guidelines for the Oracle Fusion 
Cloud implementation.

As the organization responsible for Prosegur’s Oracle EBS managed 
services, ITC leveraged the knowledge of current business processes 
to support the clint in this strategic initiative. 

ITC performed a detailed assessment of the client’s existing Oracle 
EBS instance, evaluating current configurations, customizations, 
integrations, extensions and modifications for each country.

ITC evaluated global, local and legal requirements and mapped them 
with Oracle Fusion Cloud features, supporting Prosegur in the definition 
of the future global core operating model.

ITC also supported the definition of the program strategy, including 
proposed implementation roadmap, effort and investment estimates.

•	 Clear understanding of global, local and legal requirements, 
leveraging ITC’s experience of client’s business processes.

•	 Global core operating model definition and detailed guideline for 
implementing Oracle Fusion Cloud features

•	 Complete list of gaps and integration architecture 

•	 Predictable path for Oracle Fusion Cloud Global deployment
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ORACLE ERP CLOUD GLOBAL OPERATING MODEL DESIGN FOR
LEADING SECURITY & LOGISTIC COMPANY
REQUIREMENTS MAPPING, SOLUTION DESIGN AND PROGRAM STRATEGY

APPLICATIONS & 
TECHNOLOGIES
•	 Oracle ERP Cloud (SaaS)

•	 General Ledger

•	 Accounts Payables

•	 Accounts Receivables

•	 Cash Management

•	 Inventory Management

•	 Cost Management

•	 Expenses

•	 Fiscal Document 
Generation (FDG)

•	 Fiscal Document Capture 
(FDC)

•	 Fixed Assets

•	 Order Management

•	 Procurement & Self 
Service Procurement
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